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EXHIBIT A – 3
DESCRIPTION OF SERVICES, TASKS, AND ACTIVITIES

1.0 GENERAL REQUIREMENTS

1.1 CONTRACTOR shall immediately notify the County representative of any condition(s) 
that renders any portion of a site unsafe, as well as any unsafe practices occurring 
thereon.  

1.2 CONTRACTOR shall make minor corrections including, but not limited to, filling holes in 
turf, replacing damaged valve box covers, and securing damaged areas so as to protect 
members of the public or others from injury.

1.3 During all operations, CONTRACTOR shall comply with local ordinances regarding noise 
levels.  

2.0 LANDSCAPE MAINTENANCE

2.1 Areas to be maintained are identified on EXHIBIT A-1 (Maintenance Management Plan) 
and are shown on EXHIBIT A-2, Site Maps. Inspect and service each site as specified 
in the MMP’s.  All areas shall be kept in a neat, clean and well-maintained condition at 
all times.  

2.2 Maintenance shall include trees under twelve feet (12’) tall, shrubs, and ground cover, 
irrigation, and drainage structures. Maintenance includes the routine pruning of shrubs 
and trees to maintain a neat appearance.  Maintain all drainage structures to avoid 
obstruction at all times. Sidewalks, trails, landscapes and hardscapes shall be kept free 
of obstructions, water, soil, mud, algae, slime, leaves or other potentially hazardous 
debris at all times. Keep adjacent plant material from encroaching paths.

2.3 Broken glass and sharp objects shall be removed and immediately disposed of in a safe 
manner.  All animal feces or other materials detrimental to human health shall be 
removed immediately.

2.4 Dead or damaged plant material shall be removed and replaced with the same variety 
of plant material within one week.

2.5 Litter Control

2.5.1 Litter, trash, leaves, and other debris shall be removed from contracted areas in 
order to maintain a neat and clean appearance throughout the contracted area. 
Litter shall be disposed of off-site, in a legal manner.

2.6 Weed Control

2.6.1 TCPUD shall remove weeds before they become unsightly. Generally, weeds 
that exceed one inch (1”) in height, development of seed head or predominate in 
an area are unacceptable. This includes but is not limited to weeds growing in 
cracks or expansion joints, along fences and areas contiguous to the landscape 
(including sidewalks, curb, and gutter). 

2.6.2 Areas shall be kept free of weeds and volunteer tree growth. This includes but is 
not limited to all bare dirt areas, weed growth within ground cover and shrub 
plantings, pedestrian walkways, and other paved areas. TCPUD shall be 
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responsible for controlling, weeds growing in cracks or expansion joints, along 
fences/sound walls and areas contiguous to the landscape (including sidewalks, 
curb, and gutter). 

2.7 Shrub Maintenance

2.7.1 Shrubs shall be trimmed and pruned to promote healthy growth habits, 
maintained symmetrically in natural form and proportion with proper vertical and 
horizontal clearance.

2.8 Tree Maintenance

2.8.1 Trees shall be maintained, staked and pruned, including sucker removal at the 
appropriate time of year based on species of tree.  Trees should not be topped.

2.8.2 Staking and tying shall be done as needed.  Tree stakes, two (2) per tree, shall 
be pentachlorophenol treated pine lodge poles.  Stakes shall be placed vertically, 
eight (8) to ten (10) inches from the tree trunk, and shall not rub against any part 
of the tree during windy conditions.  Fallen trees shall be re-staked, guy wired or 
removed within twenty-four (24) hours of discovery.  Ties shall be checked 
frequently and retied to prevent girdling. 

2.9 Trails, Parking Lots and Roads

2.9.1 Eliminate storm water debris and clear drainage utilizing best management 
practices.

2.9.2 Dispose of all debris legally and off site.

2.10 Storm Drains

2.10.1 Storm drains shall be kept clear of vegetation, debris, and algae to allow 
unrestricted water flow.  All grates shall be tested for security and refastened as 
necessary.  

2.11 Open Space Areas

2.11.1 Undeveloped areas of parks and beaches shall be kept clear of litter and debris.

3.0 IRRIGATION SYSTEM OPERATION, MAINTENANCE & REPAIR

3.1 TCPUD shall be responsible for routine repair or replacement of all site irrigation from 
water meter and controller through lateral lines and sprinkler heads.  Repair of mainlines 
and backflow devices shall be considered Extra Work. 

3.2 Landscaped areas shall be irrigated as required to maintain optimum growth and 
appearance, while minimizing water use.  All systems shall be programmed as needed 
to maintain plants in a healthy, vigorous condition without excessive water use.

3.3 CONTRACTOR is responsible for irrigation controller programming.

3.4 Wherever possible, irrigation schedules should be programmed to applications at night 
between 10:00 PM and 6:00 AM.
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3.4.1 Watering schedules shall be adjusted for weather changes and water 
requirements.

3.4.2 All irrigation systems shall be tested as follows:
 Operate all valves automatically; 
 Visually inspect all irrigation heads for proper adjustment, operation, and 

leakage;
 Confirm water is flowing from backflow device;
 Review program and verify controller is operating correctly;
 Upon completion of work, verify that all cabinets are properly locked before 

leaving the area; and
 Report all irregular conditions on site inspection form.

3.4.3 All systems shall be adjusted as needed to accomplish the following:
 Provide adequate coverage of all landscape areas;
 Prevent excessive runoff and/or erosion;
 Prevent watering roadways and facilities such as walkways, trails, fences and 

private property;
 Prevent saturated or flooding conditions;
 Implement Water Conservation measures; and
 Insure no unsafe conditions are created by irrigation run-off onto road surface 

or over spray onto vehicles.

3.4.4 System malfunctions, damage, and obstruction shall be recorded and corrective 
action taken.  Irrigation system malfunction and/or damage shall be repaired 
within 24 hours of occurrence or notification.

3.4.5 Provide back-up or temporary controller should repair of controller be required.

3.4.6 Irrigation problems causing flooding should be dealt with in less than one hour.

3.4.7 Irrigation systems should be turned off during periods of rainfall and times when 
suspension of irrigation is desirable to conserve water while remaining within the 
guidelines of good horticultural acceptable maintenance practices.  Water shall 
be turned back on within twenty-four hours when conditions warrant.

4.0 PERSONNEL

CONTRACTOR shall insure that all personnel are fully trained in all phases of landscape 
maintenance and irrigation systems operation, maintenance, adjustments, and repair; in all 
types of components, and stand alone Irrigation Controllers, valves, and sprinkler heads; and 
with all brands and models of irrigation equipment used within the County sites.

5.0 MATERIALS

All replacement irrigation parts, plants, and materials shall be with new original types and 
models, unless a substitute is approved by the County representative in advance of installation.  
All new irrigation heads installed shall be fitted with appropriate nozzle to match precipitation 
rate of head being replaced.

5.1 CONTRACTOR shall implement repairs in accordance with all effective warranties.
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5.2 Major Irrigation Repair – Pre-approved repair of main lines, controllers, backflow devices, 
filters, valves, valve boxes and wiring both labor and materials shall be considered Extra 
Work.  

5.3 Controller programs shall incorporate the following conditions:
 Most efficient watering schedule with minimal disruption to public;
 Minimize station run times;
 Reflect actual requirements of soil and plants;
 Eliminate runoff onto streets, sidewalks, and other non-target areas;
 Provide sufficient time for soil to dry out between irrigations; and
 Provide accurate irrigation to landscape planters.

* * * * * * * *
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EXHIBIT B
PAYMENT FOR SERVICES RENDERED

Payment to CONTRACTOR shall be made by the County on a quarterly basis, Provided the work has 
been satisfactorily performed County shall pay invoices within thirty (30) days after approval of the 
invoice.  CONTRACTOR shall provide such additional information as the County may request to verify 
any of the amounts claimed for payment in any invoice. The total amount payable for all services 
provided under this Agreement shall not exceed $281,969 from July 1, 2022 – July 30, 2023 Payment 
shall include costs for salaries, vehicles, and services and supplies. 

During all yearly subsequent extensions of the Agreement, the payment due hereunder shall be adjusted 
by the COUNTY in accordance with the State of California, Department of Industrial Relations 
CONSUMER PRICE INDEX – California, for “ALL URBAN CONSUMERS” based on the Consumer Price 
Index for the month of October of the year prior to the particular July 1st adjustment date. 

The total amount payable for each site shall not exceed the amount set forth herein; provided, however, 
upon written request of the TCPUD and with written approval of the Placer County Director of Public 
Works and Facility Services, the County may adjust the amount to be paid for any task if the County 
deems it necessary and appropriate.  

In the event there is a significant change in the funding available for these maintenance services, the 
Parties agree to review the Scope of Services to determine if adjustments should be made to allow for 
additional TOT or other funding to be allocated for these services.

Tahoe City Public Utility District (Site Maintenance)

Site
Annual 

Labor Hours
Fiscal Year 22/23 

Labor Rate
Total FY22/23

*Commons Beach 2106  $                 90.83  $    95,646.00 

Lake Forest Beach 257  $                 85.57  $    21,992.00 

Heritage Plaza 309  $                 85.66  $    26,468.00 

Squaw Valley Park & Trail 398  $                 85.66  $    34,091.00 

Tahoe City Community Center Bathrooms 172.75  $                 85.41  $    14,754.00 

Tahoe Admin Center (Customs) 34  $                 86.91  $      2,955.00 

Transit Center 253  $                 85.57  $    21,650.00 

Highway 89 Roundabouts (2) 122  $                 86.01  $    10,493.00 

Grove Street Parking Lot 75  $                 85.65  $      6,424.00 

Mackinaw Parking Lot 77  $                 85.66  $      6,596.00 

Wetland Trail (SaveMart) 25  $                 85.64  $      2,141.00 

Bechdolt Building 117  $                 86.03  $    10,065.00 

Dollar Creek Trail and Trail Head 101  $                 86.08  $      8,694.00 

Additional Services (as needed)   $                 85.66  $    20,000.00 

 $  281,969.00 

* Commons Beach maintenance cost shared with County 50/50
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Additional Services
This Agreement allows for Additional Services on the prior written approval of the Purchasing Manager 
or designee, up to a maximum amount of Twenty Thousand, and no/100 Dollars ($20,000). 

Additional Services are subject to the County’s and TCPUD’s approval of a written scope of work and 
approval of a cost proposal. In no event shall said Additional Services exceed the cost allocated in 
Exhibit B. Any approved Additional Services and costs shall be appended to this Agreement and such 
work shall be subject to all of the provisions of this Agreement.
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EXHIBIT C
FACILITIES, EQUIPMENT, AND OTHER

MATERIALS AND OBLIGATIONS OF COUNTY

To permit the TCPUD to render the services required herein, the County shall, at its expense and 
in a timely manner provide the following facilities, equipment, services, or other materials:  

1. Appoint a staff member to act as Project Manager.

2. Maintenance Management Plans for all County park properties covered in this Agreement.  

3. Site Plans (Maps) of County park properties covered in this Agreement. 

4. County shall promptly review any and all documents and materials submitted by the 
TCPUD. 

All other information, facilities, and equipment required to complete the services specified and 
described in Exhibit A – 2 MMP’s and Exhibit A – 3 Description of Services, Tasks and Activities 
of this Agreement shall be provided by the TCPUD. TCPUD agrees only to the limits of 
maintenance responsibility specified in Exhibit A-2 MMP’s.  CONTRACTOR will refer to Exhibit 
A-3 as a general outline of Placer County’s preferred maintenance criteria.
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EXHIBIT D
FISCAL YEAR 2021-22 CLOSE OUT TERMS

   
1. By July 30, 2022, CONTRACTOR will provide a final invoice for all services performed in 

Fiscal Year 2021-22 (FY21-22) Under amended Agreements SCN104088 and 
SCN104154 that have not already been invoiced to the County (“Final Invoice”).

2. CONTRACTOR will bill services performed in FY21-22 (i.e., up until and including 
June 30, 2022) at the rate reflected in the amended Agreements between the Parties 
authorized by the Board of Supervisors on January 11, 2021.  This rate will be reflected in 
the Final Invoice.

3. County will pay the Final Invoice within 30 days of receipt from CONTRACTOR, pursuant 
to the terms of this Exhibit D.
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